
⚠️ Common Cover-Up Methods in Large-Scale Trust Mismanagement 
 

1. Delayed or Selective Invoicing 

●​ What they do: Avoid issuing invoices for completed work so the client never expects a 
corresponding trust deduction.​
 

●​ Why it hides theft: If no invoice is generated, then a transfer from trust appears 
“non-billable” or delayed, obscuring the reason for withdrawal.​
 

●​ Red flag: Trust transfers without matching invoice dates or amounts. 

2. Aggregated or Ambiguous Transfers 

●​ What they do: Move lump sums from trust to operating labeled for “multiple dockets” 
without a breakdown.​
 

●​ Why it hides theft: It’s difficult to detect whether specific matters were under- or never 
credited.​
 

●​ Red flag: Repeated round-number transfers (e.g., $100,000) with no ledger support. 

3. Mislabeling or Reassigning Trust Transfers 

●​ What they do: Apply a payment received from Client A (or Docket X) to Client B’s (or 
Docket Y), especially when both are under the same umbrella account. 

●​ What they do: Apply the same payment to two different obligations (e.g., invoice and 
filing fee), or show the invoice as unpaid in one system while treating it as paid internally.​
 

●​ Why it hides theft: Allows unauthorized use of funds while the client sees a balanced 
statement.​
 

●​ Red flag: Payment appears in bank records but is missing in client billing history or 
Soluno-type ledgers.​
 

6. Trust Transfers “in Advance” 

●​ What they do: Transfer money from trust to operating on the assumption that an invoice 
“will be issued later.”​
 

●​ Why it hides theft: No paper trail links trust money to a finalized bill; later fabricated bills 
may not match the withdrawal amount.​
 

●​ Red flag: Transfer entries with vague or generic memos (“anticipated services,” “prep 
work”).​
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●​ Why it hides theft: It creates a floating pool of money that can be used at the firm’s 

discretion while appearing “reconciled.”​
 

●​ Red flag: Payment dates precede invoice issuance by months or years, or don’t match 
actual client/docket. 

4. Artificial “Retainer Pools” 

●​ What they do: Hold client funds in a general “retainer” category without associating it 
with specific invoices or matters.​
 

●​ Why it hides theft: Allows the firm to use client money while reporting that funds are 
“available for future work.”​
 

●​ Red flag: Longstanding trust balances without corresponding ledger activity or depletion 
over time. 

5. Double-Counting or Misreporting 

9. Issuing Backdated or Modified Invoices 

●​ What they do: When caught, retroactively create invoices to match transfers and make 
books “look” balanced.​
 

●​ Why it hides theft: Paper trail seems valid on first glance, especially in large docket 
environments.​
 

●​ What they do: Apply the same payment to two different obligations (e.g., invoice and 
filing fee), or show the invoice as unpaid in one system while treating it as paid internally.​
 

●​ Why it hides theft: Allows unauthorized use of funds while the client sees a balanced 
statement.​
 

●​ Red flag: Payment appears in bank records but is missing in client billing history or 
Soluno-type ledgers.​
 

6. Trust Transfers “in Advance” 

●​ What they do: Transfer money from trust to operating on the assumption that an invoice 
“will be issued later.”​
 

●​ Why it hides theft: No paper trail links trust money to a finalized bill; later fabricated bills 
may not match the withdrawal amount.​
 

●​ Red flag: Transfer entries with vague or generic memos (“anticipated services,” “prep 
work”).​
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●​ Red flag: Invoice dates don’t match work completion dates or firm policies.​

 

10. Routing Funds Through Holding or Umbrella Accounts 

●​ What they do: Keep large sums in non-client-specific holding accounts (e.g., “Bank of 
America—Nath Trust”) before redistributing selectively.​
 

●​ Why it hides theft: Obfuscates the trail of money from client to invoice.​
 

●​ Red flag: Bank account shows movement into and out of trust without clear docket or 
invoice cross-reference.​
 

 

🧩 Tools for Uncovering These Tactics 

●​ Bank ledger vs. trust register matching​
 

●​ Invoice number-to-docket crosswalks​
 

●​ Allocation reports by attorney vs. actual distributions​
 

●​ Per-client deposit-to-transfer reconciliation​
 

●​ Search for dormant dockets with trust activity​
 

●​ What they do: Apply the same payment to two different obligations (e.g., invoice and 
filing fee), or show the invoice as unpaid in one system while treating it as paid internally.​
 

●​ Why it hides theft: Allows unauthorized use of funds while the client sees a balanced 
statement.​
 

●​ Red flag: Payment appears in bank records but is missing in client billing history or 
Soluno-type ledgers.​
 

6. Trust Transfers “in Advance” 

●​ What they do: Transfer money from trust to operating on the assumption that an invoice 
“will be issued later.”​
 

●​ Why it hides theft: No paper trail links trust money to a finalized bill; later fabricated bills 
may not match the withdrawal amount.​
 

●​ Red flag: Transfer entries with vague or generic memos (“anticipated services,” “prep 
work”).​
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●​ Compare transfer memos to invoice metadata​

 

 

Would you like a sample audit trail checklist or a chart flagging signs like “no invoice / trust 
transfer exists” and “invoice issued / no trust movement”? This would help support your legal 
argument and prepare for potential expert analysis. 

 

●​ What they do: Apply the same payment to two different obligations (e.g., invoice and 
filing fee), or show the invoice as unpaid in one system while treating it as paid internally.​
 

●​ Why it hides theft: Allows unauthorized use of funds while the client sees a balanced 
statement.​
 

●​ Red flag: Payment appears in bank records but is missing in client billing history or 
Soluno-type ledgers.​
 

6. Trust Transfers “in Advance” 

●​ What they do: Transfer money from trust to operating on the assumption that an invoice 
“will be issued later.”​
 

●​ Why it hides theft: No paper trail links trust money to a finalized bill; later fabricated bills 
may not match the withdrawal amount.​
 

●​ Red flag: Transfer entries with vague or generic memos (“anticipated services,” “prep 
work”).​
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